







Project Progress Report (2025 version)


Name of Project: Enhancing China’s South-South Cooperation for Sustainable Development Goals Attainment Umbrella Project 

Date of report: 11/24/2025




A. PROJECT PROFILES

	Quantum Project ID
	00128307 

	Project overall duration
	August 2021- December 2027 

	Location(s)
	Beijing, China 

	Implementing partner
	China International Center for Economic and Technical Exchanges 

	Responsible party (if any)
	N/A 

	UNDP Programme Officer
	Teng Yue 



	Gender Marker (GEN 1/2/3)
	GEN 2
	Relevant CPD 2021-2025 output
	Output 3.1: China’s collaboration and partnerships with United Nations and other international partners, including in South- South and triangular cooperation, strengthened.
	Relevant SP output
	Output 2.3.1  Data and risk-informed development policies, plans, systems and financing incorporate integrated and gender-responsive solutions to reduce disaster risks, enable climate change adaptation and mitigation, and prevent risk of conflict​ 



***

	2025 Annual budget in System
	$32,445 

	2025 Expenditure
	$13,583.39 

	2025 Delivery rate
	41.87% 
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B. RESULTS

B.1 Results Towards the Annual Work Plan

Guidance.
· STEP 1: Copy and paste the “2025 Project Outcome – Output (or Project Output – Activity)” and “2025 Indicator, baseline, and annual target” from the signed 2025 AWP/TYWP into columns A, C, D, and E of the below table.
· STEP 2: In column B, report project results achieved in 2025 with narratives supported by credible evidence and segregated data, and record the 2025 indicator value in column F (per UNDP CO Audit 2025 recommendation 5b).

	A. Project outcome/output statement 
(2025 AWP)
	B．2025 Project Results, backed up by evidence and segregated datal	Comment by Chuya Feng: Section B.1: Clearly clarifies that 2025 activities are exclusively arranged under Output 2, with explicit notation that Outputs 1 and 3 have "no planned activities" for the current year.

However, this section utilise an outdated table template; if available, please update these to the 2025 standard format.	Comment by Chuya Feng: updated
	C. Indicator Statement 
(2025 AWP)
	D. Baseline Level
(2025 AWP)
	E. Annual Target
(2025 AWP)
	F. Value as of 2025

	Output 1 Capacities of SSC partners and entities are improved and SSC’s contributions towards SDGs are leveraged. 
	There is no activity planned under this output. 

	N/A 
	N/A 
	N/A 
	N/A 

	Output 2 Exchanging and sharing of best practices and lessons learned by China and international SSC stakeholders. 
	In 2025, UNDP strengthened national capacities to design and deliver evidence-informed development and humanitarian assistance through a landmark capacity-building initiative. The “Workshop on Development Impact Measurement and Best Practice Sharing for China’s International Development Cooperation,” held on 12 September, the UN Day for South-South Cooperation, served as the primary vehicle for this result. Co-convened with China International Center for Economic and Technical Exchanges (CICETE), the event strategically targeted and successfully engaged over 70 in-person participants, including senior representatives from China's core IDC institutions (CIDCA, CAITEC, CIKD), alongside multiple UN agencies and evaluation experts. The workshop’s reach was extended globally through online participation from 44 partner countries. 
 	Comment by UNDP China: Very good results - which have been well included in ROAR 2025.
The key result was the cultivation of a dedicated community of practice around results-based management and accountability. The workshop, featuring high-level addresses from UNDP, CICETE, and CAITEC leadership, reinforced the strategic importance of M&E. It provided a robust platform for technical exchange, where global best practices in measuring outcomes for humanitarian response, health, and climate resilience were shared. This directly enhanced the institutional capacity of Chinese partners to design, implement, and evaluate IDC projects in closer alignment with the SDGs and international standards. A focus on inclusive development was integrated, with discussions emphasizing that robust M&E must be sensitive to the needs of vulnerable groups, including women and girls, to track progress on gender equality effectively. 
 
UNDP leveraged digital engagement as a Development Enabler to scale the workshop’s impact. Strategic communications across global social media channels (incl. Weibo, WeChat, Instagram, LinkedIn and Twitter) amplified key learnings and promoted a wider understanding of the importance of transparent, evidence-based South-South cooperation, contributing to a systemic shift towards greater effectiveness and accountability in China’s IDC engagements. 
 
	Indicator #1 A M&E Experience and Knowledge Sharing Workshop 
 
Indicator #2 around 50 participants  
 
Indicator #3 A summary report 
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	Activity 2.1. Review and share M&E knowledge sharing and best practices and lessons learned by China and international SSC stakeholders. 
	
	
	
	
	

	Activity 2.2 Workshop Simultaneous interpretation 
	
	
	
	
	

	Activity 2.3 Knowledge product on M&E best practices among GDF implementors to enhance M&E management among GDF stakeholders. 
	
	
	
	
	

	Output 3 China’s knowledge and technology related to development solutions are shared and piloted. 
	There is no activity planned under this output. 
	N/A 
	N/A 
	N/A 
	N/A 



B.2 Project Impact

Guidance: It is crucial to maintain a broader perspective that connects the dots between overall project activities, outputs, outcomes, and impact. In Section B.2, please go beyond discussing immediate activities and focus on the long-term impact of the project. Use 1-2 paras (more are welcome) to discuss: 

(a) how the project informs policy-making process in China and/or
(b) how this project has contributed to broader societal, economic, or environmental goals of China, and/or 
(c) how it contributes to national and local priorities, etc.

During PPR 2025 process, UNDP China will identify PPRs that demonstrate clear and tangible policy impact. Selected PPRs will be featured in a special “UNDP China Policy Impact Report 2025”. We encourage every project to take Section B.2 seriously, and we will follow up with teams whose submissions are selected. Thank you in advance!

UNDP informed policies and implementation strategies of China’s international development cooperation (IDC) engagements for greater SDG impact, ensuring that China’s financial contributions translate into maximum development outcomes. A key intervention was the “Workshop on Development Impact Measurement and Best Practice Sharing for China's International Development Cooperation,” co-hosted with CICETE on UN Day for South-South Cooperation. The event convened over 70 senior representatives from China’s core IDC institutions (incl. CICETE, CIDCA, CAITEC, and CIKD) and UN agencies, with online participation from 44 partner countries. This platform strengthened capacities in evidence-based M&E, promoted alignment with international standards, and fostered a community of practice dedicated to enhancing the accountability and effectiveness of China’s IDC, directly contributing to the 2030 Agenda’s principle of leaving no one behind. 

C. RISK MANAGEMENT	Comment by UNDP China: Section C: please kindly update this section to the 2025 standard format.	Comment by Chuya Feng: updated

Guidance. Please refer to the "Risk Log/Register" annex in the project document. Then (a) provide updates on the existing risks entries and their corresponding treatments. And (b) document any new risks identified in 2025 in the table below, if any.

	#
	Updates on valid risk entries on risk log with treatments
	Identification of new risks emerging in 2025 (if any)	Comment by Chuya Feng: This section is newly added in the new templete. Please double check the answers below.

	1
	In 2025, the financial risk related to potential funding gaps remained valid. This risk stems from possible financing constraints, including the inability to fully meet budget targets, which could result in delays, unsustainable project implementation, and challenges in achieving the expected project results. To mitigate this risk, the Project Steering Committee (PSC) continued to actively mobilize resources and explore new partnership opportunities. These measures helped maintain progress toward planned outputs during the reporting period, and no material escalation of the risk was observed.
	During the Project Steering Committee (PSC) meeting in late 2025, CICETE committed to actively mobilize resources and explore new partnership opportunities.

	2
	In 2025, the political risk related to potential insufficient misperceptions of the project’s focus among Member States remained valid. This risk arises from the possibility that the project may be perceived as advocating exclusively for Chinese South-South Cooperation solutions, which could affect stakeholders’ perception of the project’s neutrality and inclusiveness. To address this risk, the project continued to strengthen engagement with international bilateral development partners, utilized coordination mechanisms for joint research and knowledge exchange, and enhanced communication and advocacy efforts to clarify the project’s primary focus on internal capacity development. All tools, trainings, and publications produced through the project continued to be made widely available as public goods.
	No new political or reputational risks emerged during the reporting period.

	[+]
	e.g. In 2025, the project team enhanced its strategy to mitigate the Regulatory and Policy Risk, previously recorded in the Project Document as Risk #3. A Policy Monitoring Task Force was established in Feb 2025 to track legislative developments, conducting monthly reviews to ensure compliance and adaptability. The team also organized dialogue sessions with local policymakers, which yielded positive feedback and preliminary agreements on supportive policy adjustments for women entrepreneurs. These proactive measures have successfully strengthened the project's resilience against regulatory shifts, ensuring the sustainability of its initiatives.

	e.g. As of 2025, the project has encountered challenges related to financial sustainability. Although initial funding was secured for the first phase, recent evaluations indicated potential shortfalls in future funding sources due to shifts in donor priorities. To mitigate this risk, the project team has proactively sought alternative funding avenues, including partnerships with local businesses and exploring government grants aimed at women’s economic empowerment. As a result, we have successfully secured an additional $50,000 in funding from a local enterprise, ensuring the continuation of training programs and mentorship initiatives through the end of the year.



D. GENDER	Comment by UNDP China: Section D: The content is thin for a project with a GEN-2 marker （e.g., how much in resource allocation if the response is yes?)


Mandatory Field: The "Knowledge Management" section is currently left as N/A and must be explicitly explained whether it refers to “No Story”.

Data & Cases: It is strongly recommended to strengthen this section by including specific data (e.g., the number or ratio of female participants in workshops) and sharing concrete case studies.	Comment by Chuya Feng: since this is capacity building project, only one workshop has been organized. So we don't have concrete case studies.

Guidance. please provide details on incorporation of gender perspectives in various aspects of project management. Please provide quantitative data, qualitative case studies and success stories whenever necessary to illustrate the most significant contributions to gender equality.

Please choose the Gender marker rating of this project: ☐GEN-3; ☒GEN-2; ☐GEN-1

	Results and Contributions

	Please elaborate on the results and contributions this project has made to ONE or MULTIPLE relevant Gender Equality Strategy 2022-2025 priority areas of work[footnoteRef:2] during the reporting year. Please provide relevant evidence to support the claims. [2:  Please refer to UNDP Gender Equality Strategy 2022-2025 for more details: https://genderequalitystrategy.undp.org/# ] 


	1
	Promote women’s economic empowerment, employment, and access to resources, and diminishing the structural barriers in economies that keep women behind.
	Yes. The evaluation framework has indicators to assess the contribution of GDF projects towards women’s economic empowerment, employment, and access to resources, and diminishing the structural barriers in economies that keep women behind. Over 50% percents of the participations to this workshop were women.

	2
	Support the incorporation of gender considerations into local economic and social development plans, accelerate women’s equal representation in local governance, especially in rural areas.
	No story.

	3
	Support building gender-responsive resilience to a wide range of shocks and crises, including conflict, climate change, disasters, environmental degradation and epidemics.
	No story.

	4
	Support women’s improved access, use, and control of resources, and enhance women’s participation and leadership role in climate action.
	No story.

	5
	Promote gender equality in green energy systems, policies, decision-making and ownership, as well as at the technical and service provision levels.
	No story.

	6
	Raise awareness on gender equality and challenge the gender stereotype and biased social norms that limit women’s equal rights and opportunities
	No story.

	Resources Allocation (Mandatory)

	7
	How much of the annual project budget/resources has been allocated to address the identified needs of women and men? If no investment has been made, does the project plan to increase project investment to support women’s empowerment and gender equality?
	Yes. Resources have been allocated to the gender-responsive evaluation framework. 

	Challenges & Lessons Learned (Mandatory)

	8
	What are some key challenges/potential risks faced by the project in (further) promoting women's empowerment and gender equality? What are the possible mitigation measures the project will adopt to tackle those challenges?
	More resources needed to be mobilized to proceed with the gender related activities. PSC has been collectively mobilizing more resources. 

	Knowledge Management (Mandatory)

	9
	Have success story(ies) of female beneficiaries have been featured and shared as examples of the project’s key achievement in promoting women’s empowerment and gender equality? Are both women and men represented and visible in the communication products?
	No story.



E. KNOWLEDGE PRODUCT & VISIBILITY

Guidance. Please provide details and URLs for all knowledge products, communications, and visibility materials of this project. This includes, but is not limited to, project websites, social media pages, media coverage, and publications, as applicable. Note that these links may serve as evidence and data sources for Section B above.

	#
	Details of communications activities
	Date
	External link (if applicable)

	1
	Workshop on Development Impact Measurement and Best Practice Sharing for China’s International Development Cooperation 
	9/12/2025	· “undpchina” Instagram: https://www.instagram.com/p/DOgBJH0ErjD/?igsh=ZThzNXd3dWdzbjNm “UNDP China” Linkedin: https://www.linkedin.com/posts/undp-china_southsouth-globalsouth-innovative-activity-7372228724907458560-2Gtz?utm_source=share&utm_medium=member_ios&rcm=ACoAADiLmiQB_j-RbkBDnR0lR1-DVJtF6f9HGmE 
· “Beate Trankmann” X (Twitter): https://x.com/beatetrankmann/status/1966502690000691623 
· “UNDP China” X (Twitter): https://x.com/UNDPChina/status/1966522576554869183 
· “undp” Weibo: https://mapp.api.weibo.cn/fx/b75149c71e9dc1692cd6721c66c9ebee.html 
“undp” WeChat Official Account: https://mp.weixin.qq.com/s/ERMqxDEHxABo6EtUyjZ7dQ



F. LESSONS LEARNED

Guidance.
· STEP 1: Describe any results that were not achieved or were off-track in 2025. Provide an analysis on what did not work and why.
· STEP 2: Based on the analysis from Step 1, propose actionable steps to adjust and correct the course of action.

	#
	Off-Track/Lessons Learned
	Course of Action

	1
	One lesson learned of the Umbrella Project is that it is critical to regularly facilitate knowledge sharing among the SSC stakeholders. The project has established a platform to facilitate knowledge exchange for wider dissemination and provided an access to the best practices and lessons learned of GDF Project for peer-to-peer learning.

	The planned workshop has been timely delivered with satisfied outcomes, we are in the process of co-designing the project activities for 2026, to ensure timely delivery, contributing to capacity building of China’s development cooperation institutions, UN and international partners to scale up the contributions of SSC towards SDGs
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